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MONTHLY PROGRESS REPORT

JANUARY 1998

NAVAL tr'ACILITIES ENGINEERING COMMAND
HI]NTERS POINT SHIPYARI)

1. PROGRESS DTJRING THE REPORT PERIOI)

The Hunters Point Shipyard (fPS) activities described below were completed during the cunent report
period. Those activities described as complete in the previous monthly progress report have been
omitted for brevity.

Field Work

As discussed in previous monthly progress reports, the remedial investigation (RI) field work has been
completed for all parcels, with the exception of small sampling efforts to fill those data gaps noted in the
individual parcel RI reports.

The Parcel B data gap field effort has been completed except for investigations related to the B aquifer
and off-site areas affected by access issues. However, due to continued rainy weather, the work has now
been delayed until February.

Additional field work, with periodic rain delays, continues in Parcels C and E to implement the
treatability studies being conducted to support the Parcel C FS. This field work consists of soil gas
sampling in areas of Parcels C and E which are suspected to have potential vinyl chloride gas and
conducting pilot tests of soil vapor extraction wells in two areas in Parcel C. Pilot tests of air sparging
will not be done due to saturated soil conditions and the heterogeneity of the soil.

In Parcel E at IR-36, significant soil subsidence was noted around monitoring well PA-36MW05A
between Buildings 413 and 414. The soil has subsided around the monitoring well over an area of 3 feet
in diameter and 2 feet deep. It appears as though the subsidence is due to wash out from a nearby storm
drain that could have been damaged previously when the well was installed. Currently the Navy is
evaluating the extent of damage and possible repairs.

Routine waste management tasks were performed during January, primarily consisting of inspecting ank
and bin locations and the decontamination pad.

Remedial Investisation (RD Documents

Remedial Investigation (RI) Reports: The draft Final Parcel E RI report was submitted on October 27,
1997 to the regulatory agencies for review. Comments were received from U.S. Environmental
Protection Agency (EPA) on the draft final on December 22,lggT and from the California EpA,
Department of Toxic Substances Control (DTSC), California Regional Water Quality Control Board
(RWQCB), and San Francisco Redevelopment Agency (SFRA) on Decembe r 29, lggT . The Navy
received additional comments in regard to the ecotogical risk assessment portion of the RJ from EpA on
January 8, 1998 and from DTSC on January 26, 1998. The Navy will discuss the schedute for any
responses and the finalization ofthe RI report and the approach to the ecological risk assessment issues
in a meeting with the BCT on February Z,lgg8.

Enclowre ( / )

rstevens

rstevens



Feasibility Study (FS) Reports: Preparation of the draft final Parcel C FS report continues. The
submittal date for the draft final Parcel C FS, which will incorpuate the results from the Parcel C
treatability study, is May 8, 1998.

The draft Parcel E FS was submitted on January 15, 1998 with a45 day review period. The agencies
have notified the Navy that tlrey will request a 30 day extension beyond the 45 day review period as
allowed under the Federal Facility Agreement.

Work on the draft Parcel F FS continues. A meeting was held on January 22, lgg|between the Navy
and the regulators to discuss the Parcel F FS and the remedial action objective approaches.

Treatability Studies (TS): The field work for the treatability stdy began in late Novemberwith soil
gas sampling beginning in arly December. Testing of the air sparging and soil vapor extraction
technologies was begun in January. The initial results from the soil vapor extraction indicate that air
sparging technology is not viable at Parcel C due to soil and field conditions. The initial results also
indicate soil vapor extraction is not applicable at Buildings 272 afr231 in Parcel C. The effectiveness
of soil vapor extraction at Building 134 remains to be tested in February. The results of the study will be
incorporated into the draft final Parcel C FS.

Proposed Plan @P): Preparation of the Parcel C PP will be delayed until mid-1998 to reflect the
change in submittal dates forthe draft final Parcel C FS. The draft Parcel E PP was due on March 31,
1998. However, because ofdelays in the review and completion of the FS, submission of the draft Parcel
E PP will be delayed. The draft Parcel F PP is currently due on July 16, 1998.

Record of Decision (ROD): The draft Parcel D ROD was submi&ed on November 3, 1997. Due to the
complexity and extent of the comments received on the draft versbn of this ROD, the Navy met with the
EPA onJanuary 13, l99SandwiththeEPAandtheRWQCBonJanuary29,lggStodiscusstheissues
raised. As a result of these meetings and earlier discussions, the BCT has agreed to delay the submittal of
the draft final Parcel D ROD until March 23,lgg&.

Remedial Design Documen8: The draft remedial design documents for Parcel B were submitted to the
BCT on October 23, 1997 for review. The design documents did not include the remedial action
monitoring plan (RAMP) which outlines the groundwater monitoring afterthe cleanup. The MMP
document was submitted on December 5, 1997. Comments were received from DTSC, SFRA, and EPA
on all of the submitted documents by January 23,1998. The Navy has begun the preparation of
responses to those commenb with submiual expected in early March. The last part of the remedial
design, the implementation work plan which is prepared by the Remedial Action Contractor (RAC), is to
be submitted for review in arly February. Preparation of the Parcel D preliminary remedial design
documents continues.

Removal Actions

See Section 6, Deliverables Status, for a description of the current status for the Removal Actions and a
document deliverable updatc.
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I 2. MEETINGS AND REPORTS STIBMITTEII

Meetinss in January 1998

A meeting of the BCT/RPMs was held on January 6, 1998 to discuss the general status of work at HpS.
A meeting was also held between the Navy and the BCT to discuss the approach for the treatability study
in Parcel C on January 8, 1998- On January 13, lgg}a meeting was held tetrveen the Navy and Epa to-
discuss the draft Parcel D ROD- On January 15, 1998 a meeting was held between the Navy, EpA,
DTsc and the SFRA to discuss the Draft Final Basewi'de Finding of Suitability to Lease (FOSL). Two
additional meetings were held between the Navy and BCT on January 22, and29,l99g to discuss the
Parcel F FS and the draft Parcel D ROD.

No Restoration Advisory Board (RAB) meeting was hetd in January because several of the members
were unavailable due to conflicting meetings or family emergencies,

.Docriments Submitted in Januan, l99g

The documents submitted by the Navy during the report period were as follows:

o Draft parcel E FeasibilityStudy (FS)

o Draft Construction Summary of the Dry Dock 4Drainage Culverts Removal Action

. Draft Final Basewide FOSL

3. PROBLEMS ENCOI'NTERED AI\D RESOLUTIONS

As was discussed previously, the Draft Parcel B Corrective Action Plan(CAP) was submitted to the
RWQCB on November 4, 1997 forrcview. Comments were received from the SFRA on January 20,
1998 and from the RWQCB on January 22, lgg8. As a result of the significant issues brought up in
those comments, a meeting is scheduled between the Navy and RWQCB on February 9, l99g to discuss
some of these issues.

4. REPORTS AI\D ACf,IVTrIES FOR FEBRUARY T998

The following documents are scbcduled to be submitted in the next report period:

Final FOSL for Building 813 and Trailer Site

Final FOSL forBuilding 915 and Building E

Final Basewide FOSL

Draft construction Summary Report oftR-6 Tank Farm Removal Action

Draft Final Remedial Design Work plans for parcel B

rstevens
I

rstevens



l
I
I

Draft Parcel B Remedial Action Implementation Workplan

Response to comments on the Exploratory Excavations Project Summary Report

Activities Planned for Februarv l99g

Removal Actions: Continue fieldwork at IR-l/21 and IR-3. Evaluate the need for possible
abandonment for the monitoring well with subsidence problems in IR-36.

Meetings: Attend the BCT/RPM meeting between the Navyand regulatory agencies on February 2,
1998. There is also a meeting scheduled in the afternoon on that same day benveen the Navy, tne nCf,
and other agencies to discuss the Parcel E RI Ecological Risk Assessment. Prepare for a meeiing
scheduled between the BCT and the City of San Francisco Board of Supervisors Hazardous Materials
Advisory Commiffee on February 5th to discuss the cleanup at HPS. Ameeting is also scheduled
between the Navy and RWQCB on February 9th to discuss the comments received on the parcel B CAp.
There is also a meeting on February 24th to discuss the Parcel B RAMP modeling. prepare forthe
February 25th RAB meeting. 

- -- ----------o' -

Rr/Fs Reports: continue the preparation of the parcel F FS report.

Treatabitity Studies: Continue field work for the Parcel C Treatability study activities consisting of soil
gas sampling and soil vapor exhaction pilot tests.

ROD Document: continue pr€paration of the draft finar parcer D RoD.

BCT Activities: Prepare for the monthly BCT/RPM meeting.

5. KEY PERSONNEL CHANGES

None.

6. DELTVERABLESSTATUS

This listing consists of installation deliverables organized by parcel, multiparcel (or facility wide), or
removal altion, as applicable, and their status. Please note that as deliverables are completed, they are.
not included in subsequent progrcss reports.

Parcel A Renorts

Final Parcel A Finding of Suitebitity to Transfer (FOST): The final Parcel A FOST is on hold until
the resolution of issues involving lead-based paint in Parcet A. A resolution of this issue between the
Navy and the regulatory agencies may be soon reached at which time the FOST can be finalized.
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I
Parcel B Reports

Parcel B Remedial Design Package: The submittal ofthe Remedial Design Package was completed
with the RAMP on December 5, 1997. Comments were received by January 23, lggS and response to
those comments are being prepared and are scheduled for submittal in early March.

Parcel B Remedial Design Implementation Work Plan: The submittal of the implementation work
plan is scheduled for February 5, 1998.

Parcel C Reports

Draft Final Parcel C FS Report: The proposed submittal date, which will allow for the inclusion ofthe
results of the treatability study, is May 8, 1998.

Draft Parcel C Treatability Study Work Plan: The proposed date for the submittal ofthe technical
memorandum documenting the results is April 15, 1998, although inclement weather which has slowed
fieldwork may require revision of this date.

Parcel D Renorts

Draft Parcel D ROD: The draft final Parcel D ROD was to be submitted on February 3, 1998 to
regulatory agencies. Due to a delay in receiving comments from all the agencies and issues raised in the
comments, the Navy and the BCT have agreed to an revised submittal date of March23,lgg8.

Parcel E Reoorts

Draft Final Parcel E F Report: The last of the comments were received from the regulatory agencies
on January 8th and 26th', The Navy is preparing responrcs and will propose a submittal date folto:wing a
meeting on February 2ncl.

Draft Parcel E FS Report: The Parcel E FS report was submitted on January 15, 1998. The usuat
review period for this document is 45 days. However, ffre regulatory agencies have notified the Navy
that they are requesting a 30 day extension period beyond the 45 day period for the submittal oftheir
comments.

Parcel F Renorts

Draft Parcel F FS Report: The proposed submittal date for the draft Parcel F FS report is April 3,
1998. Agency review period is 45 days with commentsdue on May 18, 1998.

Facilitv Wide Reoorts

Draft Final Basewide FOSL: The draft final FOSL was submitted on January 7, lgg}. Due to several
issues raised during the review of the draft final the submittal date for the final version will need to be
revised. A revised date will be proposed based on discussions which are currently ongoing within the
Navy.
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Removal Actions

Richard Powell
Lead Remedial Project Manager

,i- -lt - 7t
Date

Removal Action Status Dmft Construction
Summary Report

Submitted

Draft Final
Constmction
Summary Report
Submitted

Multi-Parcel,
Exploratory
Excavations

Field work completed. Comments
received from EPA on December 17,
1997 were discussed in the BCT/RPM
meeting held on January 6 1998.

September 29,1997 February 17,1998

IR-9 Pickling and
Plate Yard Removal

Field workcompleted. The draft frnal
report is undergoing review by the
Navy. EPA has verbally notified the
Navy fratthey will not be able to
respond in writing to the previously
submitted responses until February or
March of 1998.

August 2,1996 Since these are not
primary documents,
agency review times
are flexible.
Submission of report
is estimated 45 days
after receipt of
Agency concerns.

rR-l/21
Groundwater
Removal Action

The installaion of sheet piling along
with a majority of the work on the water
collection system was completed in
December. The remaining portion ofthe
water collection system and the
electrical hookup are to be completed in
March (unless delayed by weather).
Initial testing of the system will also be
done inMach.

Delayed by.weather to
April30, 1998

Estimated 45 days
after receipt of
Agency comments

IR-3 Floating
Product Removal
Action

The remaining portion of the
constructim activities consist of the
construction of a small cap and
placement of topsoil and seeding over
the areaofthe former oil ponds. This
activity has been delayed due to rainy
weather

Delayed by weather to
April30, 1998

Estimated 45 days
after receip of
Agency comments

IR-50 Storm Drain
Sediment Removal
Action

Field work completed. The draft
construction summary report was
submittod earlier than originally
scheduled.

December 19,1997 Estimated 45 days
after receipt of
Agency comments

IR-57 Dry Dock 4
Drainage Culverts
Removal Action

Field work completed. January 8, 1998 Estimated 45 days
after receipt of
Agency comments

IR-6 Tank Farm
Removal Action

Field wotkcompleted. February 20,1998 Estimated 45 days
after receipt of
Agency comments
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